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APS Bank Profit Sharing Scheme
As stipulated in Clause 33 of the Collective Agreement, a bonus will be paid based on the Bank’s performance, as established by the following criteria:
· This one-off bonus is paid over and above the salaries stipulated in Appendix C of the Collective Agreement;
· The bonus will be calculated on the excess amount over a predetermined pre-tax profit target figure;
· For the next three years the predetermined pre-tax profit figure will be based on a 10% of the Bank’s Own Funds at the beginning of the year under evaluation.
· The Bank will pay 10% of the excess amount over the predetermined Benchmark Profit before tax;



· This amount will be distributed according to the attached framework, subject to performance rating and the established rules.
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A framework of the Profit Sharing Scheme 

The Bonus will be calculated and distributed as follows:


BONUS 	Z amount


Table A
	
	A
	B
	C
	D
	E

	Grades/Levels
	No. of Employees
	Weighting
	Weighted Average
	Total Bonus per Category
	Bonus per Employee

	Managers/Managerial Category and Specialist Positions
	
	1.54
	A * B
	
C * (Total Amount of Bonus)
               Total of C

	Distribute according to Table C below

	Supervisors/Middle Management and Specialist Positions
	
	1.11
	A * B
	
	D ÷ A

	Clerks/Technical and Clerical Positions
	
	0.86
	A * B
	
	D ÷ A

	Non-Clerical/Messenger and Tradesman Positions
	
	0.49
	A * B
	
	D ÷ A




The Profit Sharing Bonus subject to performance grade will be distributed as shown in Table B:

Table B
	Performance Grade
	Number of employees
	Weighting

	Outstanding
	
x amount
	1.5

	Very Good
	x amount
	1.0

	Good
	x amount
	0.7

	Needs Improvement
	x amount
	0.2

	Poor Performance
	x amount
	0.0

	Total
	x amount
	3.4








The Bonus will be paid in June of each year following approval of the Bank’s audited financial statements at the Annual General Meeting and following the completion of the previous year’s performance management programme). Salary increases after January 2017 will start being paid with effect from July.




Profit Sharing Scheme Rules



New Employment and Resignations

· In the event of new employment any individual must have worked a minimum of six months to benefit from the Profit Sharing Scheme. These employees will be paid on a pro rata basis.

· Individuals who resign during the year will not be entitled to the Profit Sharing Bonus.


Promotions

· Employees who are promoted during the year will receive the bonus of their new grade on a pro rata basis provided that they have been in their present post for a minimum period of six months. 


Paid maternity leave (14 weeks)

· Employees who are on paid maternity leave will be entitled to receive the bonus. However the bonus paid during this paid maternity leave cannot be higher than that of a performance rating of Good.

· Staff members availing of, or returning from maternity/unpaid leave, and who are physically at work for more than six (6) months during a calendar year, should have their PMP targets and assessment carried out. Staff members who are to work for less than six (6) months are not required to perform a PMP assessment and will be assigned an overall rating of Good.


Employees on Long term Sick Leave

· Payment of bonus to employees on long term sick leave is subject to the Bank’s discretion and assessed on a case by case basis. It is being suggested that ownership of such decisions should be of the CEO.  If a decision is taken to pay the bonus, then the amount paid during long term sick leave cannot be higher than that of a performance rating of Good.


Reduced Hours

Employees working on reduced hour basis will receive the profit sharing bonus on a pro rata basis.
